PYBL Board Meeting

Wednesday October 25, 2023 6:33 Start @ The Fitz

7:21 End

Attendees

Justin Galvin Jonathan Healy Danielle Healy Adam Deangelis
Sandi DenkCole John DenkCole Chris Boyce Julia Boyce
Gianna Giosmas-Munguia Ben Marchant Brenna Conlon
Agenda

. Year in Review
a. Tball 2 teams - bit smaller than in years past
b. Rookie 3 teams - will return to Mac League
c. Minors
i. 1-12 DenkCole - younger group
ii. 6-7McLaughlin
d. Majors
i. Healy11-3
ii. Boyce-Undefeated champs
e. /0s - Champs
Seniors - 13-5-1, lost in semis
0. All Stars
i. 9s1-3
ii. 10s won districts, 2-1in states
iii.  1ls 2-1in states, lost in semis
iv. 12s 2nd in districts, 4-0 in states, lost in semis
2. Einancial Update
a. 45,802.85 balance
b. Fundraising is up, need sponsorships

—


https://app.luminpdf.com/viewer/654125168890956e7fcac132

c. Income 60,634.15
i. Separated from softball, and that organization took their
32,09790
ii. Registration 18,242.75
iii.  Fundraising 8,543.64
iv. ~ Softball income 15,182.31
v. Snack Shack Profit 6,078.00
vi. Netincome -22,459.77
d. Expenses
i. Districts -870.31
ii. All Stars -282.50
iii.  All Star Fees - 9711.05
iv.  Business Expenses -457.79
v. Charter -553.00
vi. Contracted Services -850.00
vii.  Equipment -1,431.96
viii.  Fields -7,168.41
ix. Fundraising -836.73
x. Operations - 226.00
xi. Snack Shack -3,160.06
xii.  Softball -9246.58
xiii. ~ Umpires -4,910.00
xiv.  Uniforms -4,245.25
xv. Total expenses -83,206.17

3. Voting on Board Members
President -Chris Boyce
VP - Jon Healy
Secretary - Danielle Healy
Treasurer - Julia Boyce
Player Agent - Sandi DenkCole
Registrar - Justin Galvin
Mac League Rep -

Seniors Director - Travis Adams
Majors Director - Jon Healy
Minors Director - John DenCole
Rookie Director -Sandi DenkCole
TBall Director -

. Umpire-in-Chief -
Sponsorships - Chrissy Dixon
Fundraising - John DenkCole
Field Director - Adam Deangelis
Webmaster - Justin Galvin
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r. Snack Shack Director - Gianna Giosmas-Munguia
s. Uniform Director - Julia Boyce
t. Equipment Director - Ben Marchant

4. Field Update
ao. Bought new equipment and sprinkler system is up and running
b. Town will work on seniors field this fall
i. Town also has cameras, but we need to get a hotspot
c. Hope to add nets at seniors field, town to clear some trees
d. Have leads on new Port-a-Potty company
e. Old shed removed, used for additional parking or possibility
for another use for space
i. Looking into having the tech school help with shed or
dugouts

5. Updates
a. Plan to order uniforms sooner than later - asked sizes during

registration

Action Items

1. Organize a meet and greet and a plan a format for mandatory volunteers from each

team
a. Clinic to meet families and ask for volunteers
2. Get emails of new board members

Next Meeting

December 6th, 7pm, Wednesdays moving forward



